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»Team Integration
»Team Growth
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»Applicability to market
»>Patents
»Technology Analysis

»Funding Options

»Presentation Skills
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»Fully develop idea
»Business Plan

»Market Research
»Technology Development

»Network Development
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» Strategic Options
»Potential Partners
»Target Plans
»Corporate Positioning

»Resource Planning
»Stages of Plan Growth
»Board Development
»Management

»Marketing
»Advertising
»Sales/Networking




